lensive Global Con:

Commentaries and Insights from
Allawos & Company

August 1, 2013

Right Track, Wrong Track, Breaking Through the
Noise

Michael Allawos, Principal Consultant

Growing or simply sustaining business in the current geopolitical
environment can be challenging no matter on what side of the political
spectrum business follows.

Playing the game of trying to anticipate or outsmart whatever comes out of
government is like trying to time the market; it could lead to dismal failure to
say the least. Having a keen awareness of legislation both past, present
and proposed is always a healthy defensive measure but who wants to play
a strictly defensive game?

The key to success in any environment is benchmarking, financial basics
and most importantly creativity. Quality and execution / delivery are a given
if business wishes to survive locally or even globally.



The old notion that the customer is always right is a good notion as long as
one can persuade the customer what is right. This brings into focus the
importance of creativity in bringing products and services to the market
place that breaks down old barriers and creates new life and excitement in
the products and services offered. Some products and services belong in a
box that are basic while others should discard the box entirely.

Social media may be an effective vehicle to get the message out, but what
is the message or the product that will captivate and draw your audience?

Is your business on the right track or wrong track: benchmarking, financial

basics, creativity, which one(s) are you missing?
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built on a foundation of decades of senior management experience.
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specific value creation.
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